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How to get the most out of your most 
valuable asset and find the right 

balance in your operation!! 
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Outline 

• Chronology of a crisis 

• What is your biggest asset  

• Finding the right balance-the owner/CEO 

• Finding the right balance-direction 

• Finding the right balance-management 

• Pushing back complexity 

• Conclusions 
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Chronology of a crisis 
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Your most important asset? 

You 
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Your day at the office 

Direction 
Should I be buying news ships? 
Should I be selling ships? 
What markets should I be in? 
What ship sizes should I be in? 
Should I get out of shipping? 
How do I finance the business? 
Is my business sustainable? 
How do I want my ships run? 
How do I want the office to run? 
What's important to me? 
Do I have to get rid of people? 

Leadership 
When did I last visit a ship? 
When did I last talk to the people in 
the  office? 
When did I last see a captain or chief 
engineer in the office? 
Do people really know what I want? 
Do I set the right example when I talk 
to people and visit ships? 
Do people know how to deal with 
conflicts? 
Are my managers doing their job 
properly 

Management 
Approve this procedure 
Authorise this expenditure 
Read this audit report 
Read these accounts 
Read this investigation report 
Attend this review meeting 
Resolve this dispute 
Deal with this oil major report 
Review this drydock spec 
Review these drydock tenders 

‘Over -management demands your time,  
uses your energy and fills your  diary 

‘Direction’ and ‘Leadership’ require your time and  
will drive the company's success 
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Finding the right balance 

Directing 

Managing Leading 

Directing 
Developing Strategy 
Building the Organisation 
Outward Focus 

Managing 
Resourcing 
Organising 
Controlling 
Performance 

Leading 
Motivating 
Individual 
Teams 
Tasks After Stephen Bungay  ‘The Art of Action’ 

Auftragstaktik 
Clausewitz 
Von Moltke 
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Finding the right balance-Direction 

P
R

O
TE

C
TI

O
N

 

PERFORMANCE 

After James Reason 
Managing the Risks of Organisational Accidents 
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Oil Major Acceptability 

Two Thirds 
Good Operation 

One Third 
Relationships  
and Planning 
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Simplicity Sophistication Complexity Distortion Anarchy 
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Complex Management 

Box Ticking Culture 

Corner Cutting 

Risk 

Time 

Increasing Complexity 
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Finding the right balance-Management 

Simplicity Sophistication Complex 

Risk 

Earnings 

Cost 
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Complexity of Systems 

Complexity of Process 

Organisational 
Complexity 

Office Culture 
Motivation 

Complexity of ship shore 
interface delegation or 

direction 

Onboard 
Culture 

Motivation 

Complexity of 
Equipment 

Complexity of 
Procurement 

and sub 
contracting 

Corporate and 
ownership 
complexity 

Complexity 
created by  
regulation/ 
legislation  

Complexity of  
Task  

Consequence of task failure 

Ship 

Systems/Interface 

Corporate 
Drivers 

Organisation Drivers 

Drivers of Complexity 

Communication 

Environment 

Task 

Strategy 
and Goals  

Performance 
Management 
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No ‘Do Nothing’ Option 

 

• Complexity obscures direction and undermines 
leadership 

• Complexity doesn’t slow down it speeds up 

• Exponential growth in process, cost, value loss 

•  More process traps 

• More inexplicable incidents 
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Re-balancing your company 

Where are you on the curve? 

Stop it getting worse 

What drives complexity? 

Establish 
Direction, 

Strategy, Goals 

Motivate, 
engage and 
train staff 

Management 
•Resource the Project! 
•Review corporate 
requirements 
•Review processes and 
systems 
•Review KPI’s 
•Identify standard 
processes 
 

Management systems must 
reflect direction 

Management systems must 
reflect skills. competence  
and training of staff  
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 and Learning 
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How to push back complexity ? 

The Complexiephant 
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Conclusions 
• Markets remain low, companies continue to fail 

• Complex companies are 10% less profitable than simpler ones 

• Simple organisations lack the sophistication to survive in the modern 
tanker industry 

• The company's most important asset is its leaders inspiring the  collected 
brainpower 

• Leadership , direction and management need to be balanced 

• Without direction and leadership complex over management will just get 
you to the wrong place more quickly 

• Complex organisations are brittle 

 

A sophisticated organisation with the right balance of direction, leadership 
and management will mobilise the whole workforce to deliver the things 
that are required to survive and take advantage of the upturn when it 
comes 



© Marine Operations and Assurance Management Solutions Ltd 

Questions Please 

A Balanced Shipping Company is a 
Successful Shipping Company  

A sophisticated organisation with the right balance of direction, leadership and 
management will mobilise the whole workforce to deliver the things that are 
required to survive and take advantage of the upturn when it comes 


